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Event Agenda

Wednesday, September 16
12:00-5:00 pm Registration

Early Conference Educational Programming
1:00-2:30 pm Capacity Building Workshops - Part One

2:30-2:45 pm Break, Informal Networking and Stretching

2:45-4:15 pm Capacity Building Workshops - Part Two

4:15-5:30 pm Break, Informal Networking and Check-in to Lodging

5:30-7:30 pm Opening Reception, Remarks & Entertainment at Thunderhead Lodge

Thursday, September 17
7:30 am - 5:00 pm Ongoing Registration

7:30-8:30 am Breakfast
8:15-8:30 am Opening Remarks

Morning Agenda
8:30-8:45 am Break, Informal Networking and Stretching

8:45-10:00 am Capacity Building Workshops - Part Three
10:00-10:15am  Break, Informal Networking and Stretching
10:15-11:45am  Capacity Building Workshops — Part Four
10:15-11:45 am  Funders' Crash Course on the Region
11:45-12:00 am  Break, Informal Networking and Stretching
12:00-1:30 pm Lunch and Keynote Speaker

1:30-1:45 pm Break, Informal Networking and Stretching



Thursday, September 17 (continued)

Afternoon Agenda
1:45-3:30 pm Choose from a number of different opportunities:

e Active Discussion Sessions: Choice of 4-6 different sessions, including one
with keynote speaker Robert Egger

e Recreational Opportunity: Hike Mount Werner trails and enjoy the fall colors

e Community Service Opportunity: Help build a multi-use trail on Emerald
Mountain (leather boots, long pants, and gloves required)

2:00-4:00 pm Building the Foundation for Capital Projects: Funders and governent officials
discuss current and imminent capital projects and strategies to accomplish them

3:30-6:30 pm Break - Explore the Steamboat Springs area

Evening Agenda
6:30-8:00 pm Dine-Arounds and Facilitated Discussions

8:00 pm Social Gathering at Saddles Bar and Grill at the Sheraton

Friday, September 18
7:30-8:15 am Breakfast

8:15-8:30 am Break, Informal Networking and Stretching

8:30-9:00 am Closing Remarks, Evaluations, Acknowledgements, Giveaways and Round Table
Explanations

9:00-11:45 am Round Table Rotations

9:00-9:30 am Round Table Rotation #1

9:30-10:00 am Round Table Rotation #2

10:00-10:30 am  Round Table Rotation #3

10:30-10:45 am  Break, Informal Networking and Stretching
10:45-11:15am  Round Table Rotation #4

11:15-11:45am  Round Table Rotation #5

11:45 am Close of Event



